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PROJECT AND APPLICANT DATA (1 page; the technical proposal starts on page 2)

	Project title and acronym
	

	Project duration in months[footnoteRef:1] [1:  12 months maximum.] 

	

	[bookmark: _Hlk188854739]Related invention disclosure, patent, software/code or industrial secret[footnoteRef:2] [2:  Project proposals must be based on a research result carried out at IMDEA Materials that has been at least disclosed and positively evaluated by the Technology Transfer and Innovation Office (TTIO) before the call deadline. Provide title and year of disclosure to the TTIO for invention disclosures or the title of the patent, software/code or industrial secret.] 

	

	Applicant data[footnoteRef:3] [3:  Name, Surname and Professional category (Research Assistant, Research Associate, etc.).] 

	

	Applicant email
	

	Applicant research group
	

	Approval of the applicant's participation by a group leader[footnoteRef:4] [4:  Signature of the group leader of the research group to which the Applicant belongs, in case they are not group leaders. If the contractual employment relationship of the applicant with IMDEA Materials Institute doesn’t cover the whole project execution period (12 months maximum starting in June-September 2025), by signing this document, the group leader commits to extend their contract during that period in case this technical proposal is funded and the related salary cost is not budgeted within this proposal.] 

	










TECHNICAL PROPOSAL (5 pages maximum, starts on page 2. Minimum font size: 11, 10 for tables)

Your project must be directed towards what venture builders would call "the killer experiment": a project designed to answer the market/technical/regulatory doubts they need to clarify to invest. Try to justify all your statements (references outside the 5-page limit in a dedicated section at the end, etc.).

[bookmark: _Hlk186713183]1. SUMMARY OF TECHNOLOGY AND PROBLEM-SOLUTION FIT
Instructions (remove): when writing this section, try to address the following questions, as well as others you consider relevant to address the call evaluation criteria and subcriteria:
· What specific problem does your technology/research result address? What scientific evidence or data supports it? How does it compare to existing alternatives? Can you explain it in non-technical terms? Explain the relationship between your project proposal and the related invention disclosure communicated to the Technology Transfer and Innovation Office (TTIO).
· Why is this problem relevant from an industry or market perspective? Are there quantifiable impacts (e.g., economic, social, or environmental) of solving this problem? 
Your text here.
2. MARKET POTENTIAL AND COMMERCIALISATION PATH
Instructions (remove): when writing this section, try to address the following questions, as well as others you consider relevant to address the call evaluation criteria and subcriteria:
· What market demand or unmet need does the technology address? Is there evidence of this demand coming from potential customers or other sources? Evidence of a company's interest in the project (such as letters of interest, etc., stating that if the project demonstrates specific results, the company would be interested in hiring a demonstrator, etc.) will be positively assessed in the evaluation.
· Do you have a clear use case for the technology? Have you identified key stakeholders, such as potential partners or end-users? Have you done some preliminary customer discovery efforts? If so, what were the outcomes, and how do you plan to continue? If not, how will you validate market interest during the project?
· What are the main barriers or challenges for commercialisation that you foresee (regulatory, technical, or competitive factors), and how do you plan to address them?
Your text here.
3. TRL AND IP STATUS
Instructions (remove): when writing this section, try to address the following questions, as well as others you consider relevant to address the call evaluation criteria and subcriteria:
· What is the current/entry Technology Readiness Level (TRL) of your project? Justify your answer.
· What is the status of intellectual property (IP) related to your technology? Have patents been filed, are filings planned, or are alternative IP protection strategies in place?
· How will the project advance the TRL and strengthen the IP position? What specific actions, such as experiments or filings, are planned to achieve these goals? What would be the exit TRL? Justify your answer.
· Are there competing technologies or existing patents that might overlap with your work? How will you navigate these potential conflicts?
Your text here.
4. OBJECTIVES, TEAM AND WORK PLAN
Instructions (remove): taking into account what you explained in the previous sections, try to address the following questions, as well as others you consider relevant to address the call evaluation criteria and subcriteria:
· What are the objectives of your project? What do you hope to achieve by the end of the project? How does this represent a significant improvement over existing technologies/solutions? 
· Who will work on the project, and what skills or experience do they bring? How will each team member contribute to the project? Be realistic about the team's involvement and justify that they have sufficient available time to work on the project.
· What is your work plan to achieve the project objectives? Please break down the work into tasks and include a timeline or Gantt chart. Include intermediate milestones as a way to track progress. Remember that the types of activities supported are: developing prototypes or demonstrators, validating research ideas, customer discovery to test market potential, protecting intellectual property (IP), gathering data for regulatory, technical, or economic feasibility,  engaging with industry partners for feedback or pilot collaboration and similar activities. Activities to explore new concepts and conduct early-stage research are not within the scope of this call.
· How will feedback from industry partners or potential customers shape your project?
· Have you identified the main risks of the project and defined mitigation/contingency plans?
Your text here.
5. BUDGET BREAKDOWN AND JUSTIFICATION
Instructions (remove): fill in the table below and provide a short paragraph summarising the funds requested (up to € 45.000 of direct costs). Feel free to add/remove cost categories as appropriate to your project.
	Cost category
	Amount requested (€)
	Short explanation/justification and link to tasks

	Personnel
	
	

	Equipment
	
	

	Consumables
	
	

	Software
	
	

	External services
	
	

	IP costs
	
	

	Consultancy services
	
	


Short paragraph summarising the funds requested here.



REFERENCES (outside the 5-page limit for the technical proposal)
References here
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