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Instructions (remove): Please complete this document and submit it to techtransfer@imdeamaterials.org within the last 15 days of the project.

	Project title and acronym
	

	Project duration in months
	

	Project start date
	

	Funding amount approved
	

	Applicant data[footnoteRef:1] [1:  Name, Surname and Professional category (Research Assistant, Research Associate, etc.).] 

	

	Applicant email
	

	Applicant research group
	



[bookmark: _Hlk186713183]1. PROJECT OBJECTIVES AND ACHIEVEMENTS (1-2 pages)

Original objectives
Instructions (remove): List the original objectives outlined in the proposal.
Your text here.
Achievements
Instructions (remove): Describe the extent to which each original objective was met. Provide evidence (e.g., data, prototypes, validations, etc.).
Your text here.
Key milestones
Instructions (remove): Highlight any significant milestones reached during the project.
Your text here.
Challenges and adjustments
Instructions (remove): Discuss any deviations from the original plan, including challenges encountered and how they were addressed.
Your text here.
2. TECHNOLOGY DEVELOPMENT AND RESULTS (2-3 pages)

Technical progress
Instructions (remove): Summarise the technical work carried out, including the main results obtained (experimental results, prototype development, validation activities, etc.).
Your text here.
TRL progression
Instructions (remove): State the initial and final Technology Readiness Levels (TRLs) and explain how the project contributed to this advancement. Provide evidence supporting the final TRL reached.
Your text here.
Intellectual Property (IP)
Instructions (remove): Describe any IP generated, including patents filed, trade secrets established, or other forms of results protection.
Your text here.
3. MARKET VALIDATION AND COMMERCIAL POTENTIAL (2-3 pages)

Market validation
Instructions (remove): Summarise the activities undertaken to validate market demand, such as customer discovery, market research, or industry consultations, and the results and takeaways obtained.
Your text here.
Industry engagement
Instructions (remove): List any partnerships, collaborations, or feedback from industry stakeholders carried out along the project and the results and takeaways obtained.
Your text here.
Commercial potential
Instructions (remove): Taking into account all the previous sections, discuss the technology's market potential at present, the steps taken toward commercialisation during the project, what the next steps should be, and an estimation of the resources needed for that. 
Your text here.
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