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	TRADE SECRET DISCLOSURE FORM (V8, January 2026)

	
	Reference no.: year/nº of disclosure within the year (to be filled by the TTIO)


	
		
		        	
	This questionnaire provides the IMDEA Materials Technology Transfer and Innovation Office (TTIO) with the necessary information to evaluate whether your invention qualifies for protection as a trade secret, determine the most appropriate protection mechanisms, and explore potential commercialisation opportunities. Try to fill in all sections, but leave blank those you cannot answer (claims, etc.), so you can fill them in along with TTIO during the conversations you will have to finalise this document.
Submit a first draft to the TTIO for review at techtransfer@imdeamaterials.org.

Requirements that information or knowledge needs to comply with to constitute a trade secret:
· It must be secret, not generally known and easily accessible (e.g., unpublished manufacturing processes). 
· It must have industrial, potential, or real value (e.g., improved production efficiency).
· It must have been subject to reasonable measures by its owner to maintain its secrecy (e.g., restricted access, confidentiality agreements).
Examples of trade secrets applicable to the activity of IMDEA Materials Institute researchers:
· Chemical formulations
· Manufacturing processes or methods
· A product or its technical specifications



	For the Technology Transfer and Innovation Office (TTIO) use only

	Received by
	

	Reception date
	

	Comments
	

	Signature
	



	Disclosure type (Patent, Trade Secret, Software)
	

	Primary protection hypothesis (Patent, Trade Secret, Copyright, Hybrid)
	

	Urgency level (Low, Medium, High)
	

	Main urgency driver (Planned publication, Industry discussions, Grant/reporting obligation, Other)
	



DISCLOSURE

Has the invention been disclosed? If so, indicate to what extent, to whom, by what means, when and where.
Notes
· An invention can only be protected if its protectable elements have not been previously disclosed to the public—whether in writing, verbally, or by any other means—by any of the inventors.
|_| YES	|_| NO
If YES;
- What exactly was disclosed (technical content):
- To whom (names/organisations):
- Dates:
- Means (Paper, Talk,  Demo, Code, Other)
- Has the information been shared after signing a Non-Disclosure Agreement (NDA)  or a Material Transfer Agreement (MTA)?  |_| YES |_| NO
Is a publication or presentation of the invention planned?
|_| YES |_| NO
If YES;
- Indicate to what extent, to whom, by what means, when and where:
GENERAL DESCRIPTION and INVENTORS

Title of the invention
	XXX



Why should this invention not be protected under any other intellectual property (IP) right (patent, design, copyright, etc.)?
XXX
Summary of the invention and keywords
Notes 
· Describe the invention so that a person “not skilled” in the matter can understand it.
- Problem addressed (1–2 sentences):
- Core solution/idea (2–3 sentences):
- Main advantage over existing solutions (1–2 sentences):
Keywords: (provide a set of keywords that best describe your invention (e.g., technical field, specific applications, core technologies). These keywords will assist in classifying and searching for relevant prior art) XXX

Inventor(s) details
Inventor 1 (Lead) agrees to be the primary point of contact with the IMDEA Materials' Technology Transfer and Innovation Office (TTIO). 
Notes 	
· Co-authors of publications are not necessarily inventors
· Inventor 1 should be a Principal Investigator at IMDEA Materials Institute
· If there are more than three inventors, please copy/paste more tables.
· [bookmark: _Hlk196295704]Please list all inventors, including those from external organisations. In case of joint ownership, try to ensure that one of the organisations has a majority share.
· The contribution to the invention of all inventors must add up to 100%.
	Personal details of inventor 1 (Lead)

	Full name
	

	Identification number (NIF, NIE, passport)
	

	Nationality
	

	Home address
	

	Employer organisation and group/department
	

	Contact details (phone and email)
	

	Contribution to the invention (%)
	

	Describe your contribution to the invention
	(e.g., designed the experimental setup, conducted key experiments, contributed to theoretical development, etc.)

	Signature
	





	Personal details of inventor 2

	Full name
	

	Identification number (NIF, NIE, passport)
	

	Nationality
	

	Home address
	

	Employer organisation and group/department
	

	Contact details (phone and email)
	

	Contribution to the invention (%)
	

	Describe your contribution to the invention
	(e.g., designed the experimental setup, conducted key experiments, contributed to theoretical development, etc.)

	Signature
	





	Personal details of inventor 3

	Full Name
	

	Identification number (NIF, NIE, passport)
	

	Nationality
	

	Home Address
	

	Employer organisation and group/department
	

	Contact Details (phone, email)
	

	Contribution to the Invention %
	

	Describe your contribution to the invention
	(e.g., designed the experimental setup, conducted key experiments, contributed to theoretical development, etc.)

	Signature
	





What information can you provide to prove the invention was developed in your laboratory?
XXX
INFORMATION TO BE PROTECTED
Notes 
· Please thoroughly describe the different pieces of information that you consider should be protected as a trade secret. This information could be formulations, performance metrics, designs, formulas, samples, process parameters, data, etc. 
· When referring to computer-readable information, please specify the format of the different pieces of information, the software capable of reading them and the estimated storage needed. 
· For physical information (i.e., samples, notebooks), please specify their number and size.
- Information that MUST remain secret: 
- Information that can be public without harm: 
ACCESS TO THE INVENTION
Notes 
· To provide the technical, physical, digital and legal measures needed to protect an invention as a trade secret, the TTIO needs to identify the personnel with past or current access to information relevant to this invention. List all personnel with current or past access to any confidential information related to this invention. This is critical for determining the scope of protection measures and evaluating potential security risks.
· If there are more than three people, please copy/paste more tables.

	Personal details of person 1

	Full name
	

	Identification number (NIF, NIE, passport)
	

	Nationality
	

	Home address
	

	Contact details (phone and email)
	

	Employer organisation during development
	

	Current employer organisation
	

	Access to information
	|_| Current
|_| Past

	Parts of the information the person has/has had access to
	



	Personal details of person 2

	Full name
	

	Identification number (NIF, NIE, passport)
	

	Nationality
	

	Home address
	

	Contact details (phone and email)
	

	Employer organisation during development
	

	Current employer organisation
	

	Access to information
	|_| Current
|_| Past

	Parts of the information the person has/has had access to
	



	Personal details of person 3

	Full name
	

	Identification number (NIF, NIE, passport)
	

	Nationality
	

	Home address
	

	Contact details (phone and email)
	

	Employer organisation during development
	

	Current employer organisation
	

	Access to information
	|_| Current
|_| Past

	Parts of the information the person has/has had access to
	



DETAILED DESCRIPTION
Describe the technical problem solved
Notes 
· Clearly state your invention’s specific technical problem, and explain why existing solutions are inadequate. Example: “This invention solves the issue of X by introducing a method that achieves Y, overcoming the limitations of previous technologies such as Z.”.
Prior art
[bookmark: _Hlk196296581]Notes 
· Cite at least 3 patents and/or other documents (papers, conference presentations) that define the prior art related to the invention. Explain how they relate to your invention and why it is different. Please consult free patent databases such as Espacenet or Google Patents.
	Tiitle
	Type (patent, paper, conference)
	Lik (DOI or link to Espacenet, The Lens, or Google Patents)

	
	
	

	
	
	

	
	
	



XXX
Describe possible advantages of the invention with respect to the prior art
XXX
[bookmark: _Ref178150734]Relevant figures
Notes 
· Please include schematic drawings, diagrams, or flowcharts that illustrate the key aspects of the invention. If possible, ensure figures are precise and labelled to correspond to the elements mentioned in the text.
XXX
DEGREE OF DEVELOPMENT OF THE INVENTION
Choose which of the following option(s) are closer to the degree of development of the invention:
[bookmark: _Hlk196296679]|_| Concept only. Indicate date:
|_| Performance in laboratory. Indicate date:
|_| Proof-of-concept prototype. Indicate date:
|_| Performance in pilot plant. Indicate date:
|_| Prototype ready for development and commercialisation. Indicate date:
|_| Product under commercialisation or industrial implantation. Indicate date:
If developments for commercial exploitation are needed, these would have:
[bookmark: Casilla25][bookmark: Casilla26][bookmark: Casilla27]Technical difficulty: 	|_| High		|_| Medium		|_| Low
Economic costs:		|_| High		|_| Medium		|_| Low
What economic costs would you expect (€)?
What experiments, tests or analysis would the invention require to validate its commercial value?
XXX
Will the invention be further developed in your laboratory?
|_| YES	|_| NO
Comments:
EXPLOITATION AND COMMERCIALISATION
The possible commercial success of this product (process) would be: (High: The invention has clear demand in multiple markets with minimal competition. Medium: The invention addresses a niche market or faces moderate competition. Low: The invention is at an early stage or has significant barriers to market entry)
|_| High		|_| Medium		|_| Low
The market of the result is:
[bookmark: Casilla50]	|_| Exclusively domestic
[bookmark: Casilla36]	|_| International (please specify):
[bookmark: Casilla37][bookmark: Casilla38][bookmark: Casilla39][bookmark: Casilla40]		|_| USA		|_| Europe	|_|Japan	|_| North America
[bookmark: Casilla41][bookmark: Casilla42][bookmark: Casilla43]		|_| Africa		|_| Australia	|_| Other: 
Has any company been contacted regarding its possible commercial exploitation?
[bookmark: Casilla45]|_| YES	|_| NO
If YES:
- Add the company, name, email and role of your contact person:
If NO:
[bookmark: Casilla46]Do you know any company which may be interested? 
|_| YES |_| NO
If YES
- Add the company, name and email contact people:
Do you wish to exploit the invention yourself by founding a spin-off company?
|_| YES |_| NO
Comments: 
What are the main risks to commercialising this invention? Identify potential technical, regulatory, or market risks that could affect commercialisation (e.g., high production costs, stringent regulatory approval, market competition)
XXX
[bookmark: _Hlk196296100]RESOURCES INVESTED
Notes
· Estimate the amount of resources invested to date in the development of the invention. At least an order of magnitude. This will help put a value on the asset later on.
	Cost category
	Amount (€)
	Comments

	Personnel expenses
	
	

	Equipment & instrumentation
	
	

	Software & licenses
	
	

	Materials & consumables
	
	

	Prototyping & fabrication
	
	

	Travel & fieldwork
	
	

	Intellectual property costs
	
	

	Miscellaneous
	
	

	Overheads
	
	45% of the previous direct costs, as per the Institute’s most recent calculation

	External services & consultancy
	
	These don’t generate overheads.

	TOTAL (€)
	
	



FUNDING SOURCES
Notes 
· List all funding sources for the research that led to the discovery. It is important to include all funding sources, as these may affect the ownership and commercialisation rights of the invention.
· If there are more than three sources, please copy/paste more tables
	Project acronym/title
	

	Reference number (grant nº, contact nº, etc)
	

	Funding body
	



	Project acronym/title
	

	Reference number (grant nº, contact nº, etc)
	

	Funding body
	



	Project acronym/title
	

	Reference number (grant nº, contact nº, etc)
	

	Funding body
	



costs needed to exercise the protection
Which project(s) will cover the costs needed to exercise the protection?
Notes 
· If there are more than three sources, please copy/paste more tables
	Project acronym/title
	

	Reference number (grant nº, contact nº, etc)
	

	Funding body
	

	Share (%)
	



	Project acronym/title
	

	Reference number (grant nº, contact nº, etc)
	

	Funding body
	

	Share (%)
	



	Project acronym/title
	

	Reference number (grant nº, contact nº, etc)
	

	Funding body
	

	Share (%)
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